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OVERVIEW

The primary goal of the Kennedy Center’s Ensuring
the Arts for Any Given Child program is to assist
communities in developing and implementing a plan

for expanded arts education in their schools, ensuring
access and equity for all students in grades K-8.
Although the initiative provides a structure for work to
be accomplished, the Kennedy Center understands that
every community is unigue, and tailors the consultation

and facilitation to each site.

The Kennedy Center brings to this initiative more
than three decades of work with thousands of
students, teachers, principals, school district
administrators, business leaders, and arts managers

across the country.

“It's ahout equity. It's
about access. It's ahout
helping every child develop
to his or her potential.”

—Springfield, MO Community Member




NEED

Equity in and access to a strong arts education remains

an issue for too many students.

For most young people, arts education during their school
years is sporadic and uneven, occurring during some years
and not others. When they do participate in arts education,
students may have uneven access to content—learning

in or through some art forms and not others. Additionally,
equity is an issue. Students in some schools have less

access to arts education than students in other schools.

A strong district arts education plan is achieved when all GUAL

students, in Kindergarten through grade 8, have ongoing

and equal access to learning in and through all the arts— The goal of the Any Given Child initiative is to create

full access to and equity in arts education programs and

dance, music, theater, visual arts, and media arts.

resources for all K-8 students in a community.

To achieve this goal, communities:

» Develop and carry out long-term goals and short-term
action steps for planning, implementing, and sustaining
arts education programs and resources for students.

« Establish an organizational infrastructure to oversee and
sustain an effective effort.

» Develop support systems (including data collection,
resources, and professional development) for arts
education providers, such as classroom teachers, arts
specialists, administrators, arts organizations, and
teaching artists.

« Secure funding and other resources necessary to
sustain the community’s long-term goals for K-8 arts
education for every child.

« Communicate and collaborate with policymakers
and other leaders to influence arts and education
policy in the school district, local government, and
arts organizations, so that the initiative’s gains are

institutionalized.




PHASES

Through the application procedure, the Any Given Child site demonstrates support from the school district

Superintendent, the Mayor or other senior government official, and a local arts organization leader. This cross-sector

community commitment provides a foundation for the initiative's three phases.

PHASE ONE: STRATEGIC PLANNING (vear 1)

Guided by a Kennedy Center consulting team, community
leaders participate in a strategic planning process that
includes visioning, goal-setting, and data collection to
determine the current status of arts education and to
identify where gaps exist in programs. At the end of

this Phase, the data results, along with long-range goals
and action steps, are announced at a public event and
documented in a report. The Kennedy Center consulting
team offers additional technical assistance by phone/email

and provides select resources.

PHASE TWO: IMPLEMENTATION (vears 2, 3, and 4)

Guided by an Implementation Committee, the community
puts the strategic plan into action. The Implementation
Committee is responsible for ensuring funding for program
activities, as well as overseeing communications and
marketing. The Kennedy Center consulting team visits

the site on a limited basis, offers technical assistance by

phone/email as needed, and provides select resources.

PHASE THREE SUSTA'N'NG (Year 5 and beyond)

The community sustains and expands arts education
offerings and continues to ensure funding and staffing
for program initiatives, communications, and marketing.
During this Phase, Kennedy Center staff visit the site on
a limited basis, offer technical assistance by phone/email
as needed, and provide support for select resources. This
Phase has no end date.

ALL PHASES

While the Kennedy Center leverages existing resources
and connections to assist the community in improving
access to arts education, all fundraising, grant-writing,
and budget activities related to the initiative are the

community’s responsibility.




PHASE ONE: STRATEGIC PLANNING veor 1

With the ongoing guidance of the Kennedy Center The Community Arts Team (CAT)
consulting team, a Community Arts Team (CAT) meets is the heart of the Any Given Child
strategic planning process. The CAT

seven times between September and June to engage in , ) ]
is comprised of high-level leaders

strategic planning. from a diverse cross-section of the

community.

The CAT begins its work by adapting and implementing

a series of survey instruments, provided by the Kennedy
Center, to determine the current status of arts education
resources provided by the schools and the community.
The CAT reviews the survey data and identifies gaps

in programs and resources for students. The CAT then
recommends long-range goals for achieving a collective
vision for arts education. The Kennedy Center consulting
team meets with the CAT to facilitate the strategic
planning process and to identify appropriate resources for

implementing the new arts education plan.

At the conclusion of the Phase One strategic planning
process, the CAT will have created a prioritized list of
action steps for strengthening arts education and a
timetable for implementation. The CAT shares the goals
and recommendations at a public event (e.g., press

conference) and through a report.

Throughout the initiative, the CAT maintains visibility for
the community effort. When Phase One work is complete
(including the data gathering, strategic planning, and
public reporting), the CAT evolves into the Implementation
Committee that will be responsible for carrying out the

long-range plan.




During Phase One, the Kennedy Center provides:

« Facilitation of Community Arts Team (CAT) meetings, "WB'VE mappEd arts delivery dCross

leading a strategic planning process.

the district to identify areas of strength

 Travel, hotel, and per diem for the Kennedy Center's

two-person consulting team. and weakness. We've made gﬂﬂd

« Consultation by phone/email on an ongoing basis.

« The Any Given Child Exchange (an annual convening W[][kil]g [:I]I]nﬂctiﬂﬂs dcross areas and
of Any Given Child commmunity representatives) . , .
» Support for community educators to attend the gﬂvemme“tal hﬂdles. We Ve g“’en fBCUSEd

Kennedy Center Arts Integration Conference and/or

thought to what an arts-rich education

Intersections: The Arts and Special Needs Conference

in Weshington, D.C. looks like and how we can provide these

» Access to ongoing networking opportunities across sites. . . .
henefits to students district-wide.

During Phase One, the Any Given Child site:

9 ) y ) —Sacramento, CA Community Member

» Designates a Coordinator to serve as the primary

contact for the Kennedy Center.

« |dentifies and convenes the CAT that contributes to the
strategic planning process, collects survey data, and
drafts the strategic plan.

» Provides access to the Mayor or other government
official, the school district Superintendent, and other
local leaders to review the survey findings and goals.

» Provides meeting space, materials, and equipment
needed for CAT meetings.

+ |dentifies three representatives to attend the Exchange.




PHASE ONE TIMELINE

Meeting 1

September/October: The Coordinator and other members of the
Community Arts Team (CAT) develop the first draft of a vision statement
and begin to develop community survey tools.

Meeting 2
October/November: The CAT revises the vision statement and edits
survey tools.

Meeting 3
November/December: The CAT approves the surveys and vision
statement, and finalizes plans for data collection.

January: The CAT deploys the surveys. CAT members contact those
being surveyed to ensure a high rate of return. The Working Group,
under the guidance of a researcher, prepares the data for the CAT to
review at their next meeting.

February: The Working Group continues to meet and discuss the survey data.

Meeting 4
February/March: The Working Group distributes survey data for the
CAT to review.

Meeting 5

March/April: The CAT brainstorms long-range goals and records them in an
Action Plan. The Working Group creates plans for implementation and the
public announcement of the initiative’s goals and action steps.

Meeting 6

April/May: The CAT approves long-range goals and brainstorms action
steps for each goal. The Working Group prioritizes the action steps and
makes plans for a public event and a publication to announce the survey
findings and recommendations.

Meeting 7

May/June: The CAT reviews recommendations for action steps developed
by the Working Group. The Action Plan is finalized. The CAT continues to
plan the public event and publication.

Summer/Fall: A public event is held to announce the findings and
recommendations.

The Coordinator enlists the participation
and support of other community leaders.
The position is held by a person who
works full-time at the initiative's lead
organization, rather than a volunteer.

The lead organization supports the
Coordinator’s efforts by providing the
space, materials, equipment, and supplies
for Community Arts Team (CAT) meetings.

The Coordinator's responsibilities include
facilitating meetings with the Kennedy
Center consulting team, maintaining
communication with CAT members
about tasks and meetings, arranging for
materials needed for meetings, providing
staff to take meeting minutes, following
up on action items between meetings,
and distributing approved minutes to the
CAT. In addition, the Coordinator attends
meetings with the Kennedy Center
consulting team prior to and immediately
following each CAT meeting and
participates in monthly phone calls with
the Kennedy Center consulting team.

The Working Group is a small cadre
of leaders from within the CAT who are
identified jointly by the Coordinator and
the Kennedy Center consulting team.

The Working Group discusses

issues affecting data collection,
communications, and long-range
planning. It meets between and
immediately following CAT meetings
during Phase One. Ideally, the Working
Group includes the Coordinator, a school
leader, a member of the philanthropic
sector, the researcher in charge of
data collection, a member from the
communications sector, and an arts
organization representative.



PHASE TWO: IMPLEMENTATION eors 2. 3, ana

During this three-year Phase, the community designates The Implementation Committee

a Coordinating Organization to provide administrative begins its tenure during Phase Two. It

s . . h f
support for the initiative’s implementation. may be the samg group of members
as the Community Arts Team (CAT),

but often includes new representation.
The Implementation Committee, working with the Most communities invite high-level
Coordinator, provides direction and support to ensure decision makers to serve on this
committee, which ensures that the
CAT's long-range plan is resourced

the community’s Action Plan is realized. The Committee

may establish subcommittees to lead activities in the _ .
and carried out. The Implementation

Committee is responsible for staffing,
fundraising, etc., to support specific implementation tasks. funding, programs, communications,
and marketing.

areas of programming, communications and marketing,

Additionally, the Implementation Committee completes an
Annual Report that documents accomplishments achieved
each year, and annually updates and submits their Action
Plan to the Kennedy Center.

Throughout this Phase, the Kennedy Center’s participation

continues, and the Coordinator communicates regularly

“We want to ensure that every child
has the arts as part of their education.
We see Any Given Child communities

with the Kennedy Center consulting team.

serving as examples for other cities
across the United States.”

—Barbara Shepherd
Director, National Partnerships, The Kennedy Center




PHASE TWO continued

During Phase Two, the Kennedy Center provides:

« Consultation via phone/email as well as networking
opportunities with other Any Given Child sites.

« Up to two Kennedy Center workshops for teachers.

» Up to two days of Kennedy Center seminars for
teaching artists.

» Support for community members to attend the
Any Given Child Exchange in Washington, D.C.

» Support for community educators to attend the
Kennedy Center Arts Integration Conference and/or
Intersections: The Arts and Special Needs Conference
in Washington, D.C.

The Any Given Child community:

» Designates a Coordinating Organization as well as
an Implementation Committee to carry out the
strategic plan.

» Continues to support the work of the local Coordinator.

« |dentifies at least three representatives to attend the
Any Given Child Exchange each year.

 Provides the Kennedy Center with a copy of the Annual
Report of activities and measures of success for the
program by July 1 of each year.

» Updates the Any Given Child Action Plan annually

and submits the new plan to the Kennedy Center by

September 1 of each year.




PHASE THREE: SUSTAINING (Year 5 and beyond)

In Phase Three, the Any Given Child initiative continues to be governed by a local cross-sector Implementation

Committee, which ensures funding and staffing for program initiatives, communications, and marketing. The

Coordinator continues to communicate regularly with the Kennedy Center. Participation in Phase Three has no time limit.

Communities may continue to benefit from participation in the Any Given Child network as long as they are able to

meet responsibilities outlined by the program guidelines below.

To remain in good standing in the Any Given Child

initiative, the community will:

Maintain the position of Coordinator to serve as the
primary contact with the Kennedy Center and continue
to sustain an Implementation Committee to carry out the
work identified in the community’s Action Plan.

Annually, by July 1, provide a copy to the Kennedy
Center of the Any Given Child Annual Report of the past
year's activities and measures of success.

Annually, by September 1, update the Action Plan and
submit it to the Kennedy Center.

At least every three years, re-deploy the School Mapping
Tool (the primary survey originally used during Phase
One) and share the results with the Kennedy Center.
Annually send at least two community members
involved in the local Any Given Child initiative to the

Exchange in Washington, D.C.

If all responsibilities are met, the Kennedy Center will

provide:

At no cost, consultation/technical assistance via phone/
email and access to the Kennedy Center’s education
newsletter.

At no cost, access to quarterly conference calls among
all Any Given Child Coordinators and the Kennedy
Center for information sharing, problem-solving, and
networking.

At no cost, access to Any Given Child marketing
materials including brochures, bookmarks, and other
printed resources.

Use of Any Given Child branding, including use of the
approved language and logo.

Visibility through a Kennedy Center Any Given Child
website which includes information about each
member community.

Partial reimbursement for costs associated with
bringing Kennedy Center workshops for teachers or
seminars for teaching artists to the community, as
funds allow.**

An annual Exchange, which brings together
representatives from all Any Given Child sites to share
best practices, with partial reimbursement for travel
costs for two representatives, as funds allow.**
Kennedy Center consulting team site visits, on a

limited basis.

**Full policy available from the Kennedy Center




FINANCIAL

The Any Given Child site assumes responsibility

for convening the Community Arts Team (CAT), data
collection, and drafting and implementing the strategic
plan. The Kennedy Center facilitates CAT strategic
planning and leverages existing Kennedy Center resources

to support the implementation of the site's strategic plan.

For these Kennedy Center services, which total

$125,000, the cost to the community is $25,000. This
one-time expense contributes toward Kennedy Center
consulting team time, travel, and materials, as well as

the costs associated with the Kennedy Center resources
(workshops for teachers, seminars for teaching artists, and
conferences) provided to the site. This fee is due to the

Kennedy Center in the first year of participation.

FREQUENTLY

Why focus on K-8 only?

Any Given Child focuses its efforts on students of grades
K-8 because electives dictate arts classes in high school.
It is anticipated that as arts education increases in grades

K-8, more demand will follow into high schools.

Why focus only on public and public charter schools?
Because the Any Given Child initiative is partially
supported by tax-payer dollars, it focuses efforts on equity
and access to arts education in public schools and public

charter schools.

Financial Contribution Years 1-4

$125,000
$100,000
$75,000
$50,000

$25,000

$

Kennedy Center Community

QUESTIONS

Why focus on arts programs and resources delivered
only during the school day?

Why not focus on after-school programs?

The Any Given Child initiative seeks to improve equity

in arts education. Since only some students have access
to after-school programs, the initiative's focus remains on
programs and resources available to students within the
school day. These resources may be offered at the school or

at community venues.



HOWTUAPPLY

Communities are accepted into the Any Given Child
initiative through an application process. Applications

are accepted between January 1 and March 31.

* A community member contacts the Kennedy Center to
indicate interest and to discuss the application process.
« A Coordinator for the local initiative is identified.
« The Coordinator assembles the Community Arts Team
(CAT), a group of 25-35 local leaders who represent
a broad cross-section of the community, and who
are interested in working together to provide greater
access to arts education for students in grades K-8

throughout their community. The CAT includes high-

level representatives from the Mayor's office/local "'I'he Ken“edy ce"ter I]mVided us W|th
government; the Superintendent’s team within the

school district; arts organizations that provide education d pl’ﬂcess {o aumt our arts Educatmn
programs; the business community; philanthropy;

communication organizations; and higher education. ﬂﬂerings in the SChﬂﬂls a"d i" the

The CAT also includes a researcher who will take

community. What resulted is a Community

primary responsibility for data collection for the Any

Given Child initiative. This person may be from the Arts Team who now meets regularly

school district assessment office, higher education, or

other local organization. tU Cllntilllle thE Cﬂnversatiﬂn 1]] al'ls
» The Coordinator submits the application to the Kennedy . . . e
Center, including letters of support from the school educatmn' We even pUbIIShed our fmdmgs'

district Superintendent, the Mayor, and the CEO of a local Whiﬁh helped engage the entire community

arts organization (such as a local arts council or a major

c c o0
arts presenter/producer in the community). Note that ]| ad\mcatmg fﬂr arts Educatlﬂ“.
Any Given Child sites apply and begin their work with a

. o . o ) —Portland, OR Community Arts Team Member
single school district. Additional districts may be included
in the project in subsequent years under the guidance of
the local initiative, rather than the Kennedy Center.

« After review of all applications, the Kennedy Center
consulting team selects communities to visit and meets

with the Mayor, the school district Superintendent, and the

CAT to discuss the initiative. Final selection of coommunities

to participate in the initiative is made no later than July 1.




“We could not have done this
without the Kennedy Center. Their
consultants guided our community in

re-thinking how all of us can work
together to strengthen arts education
programs in our schools.”

—Tulsa, OK Community Member

Visit www.kennedy-center.org/anygivenchild or
contact the Kennedy Center at (202) 416-8806 for more information.




Any Given Child, part of the Rubenstein Arts Access Program, is
generously funded by David and Alice Rubenstein.

This program is also funded by an endowment from
Newman’s Own Foundation in honor of A.E. Hotchner.

Additional support is provided by the U.S. Department of Education and the
National Endowment for the Arts.
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ART WORKS.
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Gifts and grants to educational programs at the Kennedy Center are provided by Sandra K. & Clement C. Alpert;
AnBryce Foundation; The Argus Fund; Bank of America; The Honorable Stuart Bernstein and Wilma E. Bernstein;
Carter and Melissa Cafritz Charitable Trust; Centene Charitable Foundation; The Charles Engelhard Foundation; The
Clark Charitable Foundation; Mike and Julie Connors; DC Commission on the Arts and Humanities; Dr. Gerald and
Paula McNichols Foundation; David Gregory and Beth Wilkinson; Harman Family Foundation; The Harold and Mimi
Steinberg Charitable Trust; Hilton Worldwide; The Isadore and Bertha Gudelsky Family Foundation, Inc.; The J.
Willard and Alice S. Marriott Foundation; James A. Johnson and Maxine Isaacs; Kaplan, Inc.; Mr. James V. Kimsey;
The King-White Family Foundation and Dr. J. Douglas White; The Kiplinger Foundation; Natalie and Herb Kohler
and Kohler Co.; Macy's; The Markow Totevy Foundation; Linda and Tobia Mercuro; The Meredith Foundation;
The Millennium Stage Endowment Fund; The Morningstar Philanthropic Fund; The Morris and Gwendolyn Cafritz
Foundation; Myra and Leura Younker Endowment Fund; Park Foundation, Inc.; Paul M. Angell Family Foundation;
Mrs. Irene Pollin; Prince Charitable Trusts; Rosemary Kennedy Education Fund; Dr. Deborah Rose and Dr. Jan A.
J. Stolwijk; Ryna and Melvin Cohen Family Foundation; Share Fund; Mr. and Mrs. Albert H. Small; Target; The
Volgenau Foundation; Volkswagen Group of America; Washington Gas; Wells Fargo; Beatrice and Anthony Welters;
William R. Kenan, Jr. Charitable Trust; and generous contributors to the Abe Fortas Memorial Fund and by a major
gift to the fund from the late Carolyn E. Agger, widow of Abe Fortas.

Education and related artistic programs are made possible through the generosity of the
National Committee for the Performing Arts and the
President’s Advisory Committee on the Arts.

The content of this program may have been developed under a grant from the U.S. Department of Education but does not necessarily
represent the policy of the U.S. Department of Education. You should not assume endorsement by the federal government.




The Kennedy Center

David M. Rubenstein, Chairman
Deborah F. Rutter, President

Any Given Child is a program of National Partnerships in the Education Division
of the John F. Kennedy Center for the Performing Arts.
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