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State:                                                                                    Team Year:       

Partnership 
Team 

Arts Organization(s):       

School System(s):       

 

1)  Check ONE Focus for your Professional Development Program:: 

 Focus A: Program Basics: Three-hour Workshops 
 Focus B: Basic Professional Development Experiences for Teachers 
 Focus C: Extended Professional Development Experiences for Teachers 

2) PROGRAM OBJECTIVES: 

 To move our team ahead, we  
have identified the following three 
PROGRAM OBJECTIVES within our  
AREA of FOCUS. They will be 
 achieved within the next two years. 

 

 

 4) 2009-10 Action Step 3) 2010-11 Action Step  

  
      

 
      

Objective 1: 
      

5) Measurement: 
What criteria will you use to 
measure success? 
      

  Arts      Schools     Other:  Arts      Schools     Other:   Partner Taking Primary Responsibility 

  
      

 
      

Objective 2: 
      

Measurement: 
      

  Arts      Schools     Other:  Arts      Schools     Other:   Partner Taking Primary Responsibility 

             Objective 3: 
      

Measurement: 
      

  Arts      Schools     Other:  Arts      Schools     Other:   Partner Taking Primary Responsibility 

OVER  
Page One 

INSTRUCTIONS:  
(1) Identify your team’s 
professional development 
focus. (2) List three program 
objectives within your area of 
focus. (3 & 4) Plan backwards 
from the objectives: Identify 
two or more action steps for 
2009-10 and 2010-11 that will 
help your team reach its 
objectives. (5) Identify the 
criteria for success. 
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PARTNERSHIP OBJECTIVES: identify at least one external (reaching out from your Partnership Team)  
and one internal (within your Partnership Team) objective. 
(External may include informing stakeholders, forming an Advisory Committee; Internal may include 
 meeting regularly, re-distributing Roles and Responsibilities, etc). 

 

 
 

1) PARTNERSHIP OBJECTIVES: 

 In order to move our team ahead, we 
have identified the following three 
PARTNERSHIP OBJECTIVES to be  
achieved within the next two years: 

 

 

 

 3) 2009-10 Action Step 2) 2010-11 Action Step  

  
      

 
      

Objective 1: 
      

4) Measurement: 
What criteria will you use to 
measure success? 

      

  Arts      Schools     Other:  Arts      Schools     Other:   Partner Taking Primary Responsibility 

  
      

 
      

Objective 2: 
      

Measurement: 
      

  Arts      Schools     Other:  Arts      Schools     Other:   Partner Taking Primary Responsibility 

  
      

 
      

Objective 3: 
      
 

Measurement: 
      

  Arts      Schools     Other:  Arts      Schools     Other:   Partner Taking Primary Responsibility 

 

INSTRUCTIONS:  
 (1) List three partnership 
objectives within your 
area of focus. (2 & 3) Plan 
backwards from the 
objectives: Identify two 
action steps for 2009-10 
and 2010-11 that will help 
your team reach its 
objectives. (4) Identify the 
criteria for success. 
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