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APPLICATION 
KENNEDY CENTER PARTNERS IN EDUCATION INSTITUTE 

 

MAY 2010 
 

Funding for the Kennedy Center’s Partners in Education program is provided by the U.S. Department of Education and 
The Bank of America Foundation. 

 
The following application procedure will help identify arts organizations that demonstrate an 
interest, ability, and commitment to initiate or expand professional development 
opportunities for teachers in collaboration with their local school system(s).  While the Partners 
in Education program accommodates organizations with varying levels of experience providing 
professional development opportunities for teachers, the Institute is designed as basic-level 
training to assist those with little or no experience in conducting workshops for teachers. 
 
The Kennedy Center Partners in Education program is a training program, rather than a funding 
program. The Institute is the entry point for new teams, and is the beginning of the “Phase I” 
training stage for teams that includes attendance at one Institute and two Annual Meetings with 
partial underwriting provided by the Kennedy Center.  Applicants should be aware that the time 
commitment for participation amounts to two years.  Teams that have completed “Phase I” and 
wish to remain in the Partners in Education network may continue as “Phase II” teams at their 
own expense. 
 
This application should be completed by the executive director/president of the arts organization 
or the superintendent of schools and should be sent, along with three additional copies, to:  
Director, National Partnerships-Education, The Kennedy Center, P.O. Box 101510, 
Arlington, VA 22210.  Applications must be postmarked no later than October 30, 2009. 
 
 
The application is divided into two parts.  Part I requests letters of commitment from both the arts 
organization and the school system(s).  Part II requests information regarding identification of the 
Institute team members, programming at the arts organization, and profiles of the community and 
the school system(s).  New applicants that are located in proximity to existing Partners in 
Education sites and may compete for funding or teacher resources with the existing team (a list of 
current sites can be found on the Partners in Education website: www.kennedy-
center.org/education/partners) should contact the Kennedy Center (202) 416-8806 before 
completing an application. 
 
Priority will be given to applications from arts organizations that:  

1. demonstrate a commitment to working in partnership with their neighboring school system(s); 
applications for partnerships with individual schools cannot be considered. 

2. include a statement of commitment from the arts organization to initiate or expand professional 
development opportunities for teachers;  

3. demonstrate the financial ability to initiate or expand professional development opportunities 
for teachers, and 

4. have a wide range of professional performing arts or visual arts resources presented year-
round from which education programs can be developed. 
 

 

http://www.kennedy-center.org/education/partners
http://www.kennedy-center.org/education/partners
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PART I:  LETTERS OF COMMITMENT 
 

A. Arts Organization 
 

The letter of commitment from the executive director/president of the arts organization 
should describe: 

 the organization’s mission statement and the place of educational programming 
within that mission; 

 the organization’s goals for education and how participation in the Institute will help 
the organization meet its goals; 

 the organization’s commitment to work with its school system(s) to initiate or expand 
professional development opportunities for teachers; 

 the name and title of the individuals who will represent both the arts organization and 
the school system(s) at the Institute,* and why these individuals are the most 
appropriate representatives; and 

 the resources available for this partnership project. 
 

*See Part II: “Identification of Institute Team Members” below. 
 

B. School System(s) 
 

 The letter of commitment from the superintendent should describe: 

 the school system’s goals and how participation in the Institute will help the school 
system meet its goals; 

 the need to initiate or expand professional development opportunities for teachers to 
assist them in integrating the arts in teaching the general curriculum and/or in 
teaching the arts as individual disciplines; 

 the name and title of the individuals who will represent both the arts organization and 
the school system(s) at the Institute,* and why these individuals are the most 
appropriate representatives; 

 the school system’s commitment to collaborate with the arts organization to initiate or 
expand professional development opportunities for teachers (collaborating includes 
assisting with planning, implementing, and evaluating events); and 

 the resources available for this partnership project. 
 

*See Part II: “Identification of Institute Team Members” below. 
 

 
PART II:  QUESTIONNAIRE 
 
Identification of Institute Team 
 

The team attending the Institute consists of one or two representatives from the arts 
organization and one representative from the school system.   
 
The primary representative from the arts organization should be a full-time senior staff 
person responsible for education.  In the case where there is not a senior staff person 
responsible for education, the executive director/president should be the primary 
representative.  The primary representative from the presenting organization must 
fully attend all four days of the Institute.  In the case where the primary representative 
from the presenting organization is not the executive director, the executive director is still 
required to attend the first day and a half of the Institute with his/her staff member. 
 
The representative from the school system should be a senior staff member from the 
central administration who is able to assist the school system in designing and 
implementing new or expanded professional development programs for teachers (e.g., 
superintendent or assistant superintendent of schools, director of staff development, 
instruction, and/or curriculum).  The school system representative must fully attend 
the four-day Institute. 
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A. The Team Members    Please include resumes (not job descriptions) for each team member 

 
1. Performing Arts Center/Presenting Organization Representative(s) 
 

Executive Director/President 
Name 
_______________________________________________________________________ 
 
Title  
_______________________________________________________________________ 
 
Organization  
_______________________________________________________________________ 
 
Address  
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Phone (day)  ________________  FAX  ____________ 
 
E-mail 
______________________________________________________________________ 
 
Organization’s Tax ID #: 
______________________________________________________________________ 
 
Senior staff assigned to supervise education program (if applicable) 
Name 
_______________________________________________________________________ 
 
Title  
_______________________________________________________________________ 
 
Organization  
_______________________________________________________________________ 
 
Address  
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Phone (day)  _______________  FAX  ________________ 
 
E-mail 
_______________________________________________________________________ 
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2. School System Representative 
 

Name 
_______________________________________________________________________ 
 
Title  
_______________________________________________________________________ 
 
Organization  
_______________________________________________________________________ 
 
Address  
______________________________________________________________________ 
 
_______________________________________________________________________ 
 
Phone (day)  ______________  FAX  ________________ 
 
E-mail 
_______________________________________________________________________ 
 
School System’s Tax ID #: 
______________________________________________________________________
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Use additional pages to respond to sections B, C, D, and E  below. 
 
B. Description of Performing Arts Programming at Arts Center/Presenting Organization 
      Please include copies of the 2008-2009 season brochure and most recent annual report,  
      including an audited balance sheet for the most recently completed fiscal year. 
 

1. For each of the following categories, state the approximate number of different 
productions/performers presented during the organization’s 2008-2009 season. 

 
       _____  music _____  theater  _____  other  ____________________ 
        (please specify) 
       _____  dance _____  opera 
 
 
2. Are there any months of the year in which your organization does not offer events? 
      If yes, which ones? 
 
 
 
 
3. If your organization provides arts education programs for teachers, briefly describe 

the current budget, number and types of events, number of staff, number of 
volunteers, number of teachers served, and how long these programs have been 
offered. 

 
 
 
 
 

4. If your organization provides arts education programs for students (pre-K through 
grade 12), briefly describe the current budget, number and types of events, number 
of staff, number of volunteers, number of students served, and how long these 
programs have been offered. 

 
 
 
 
C. Description of Community 
 

1. Describe the community your organization serves (e.g., population; ethnic 
demographics; local economy; urban, suburban, or rural setting; any historical 
perspective on the role of the arts in your community, etc.). 

 
 
 
 

2. What other arts resources/organizations serve your community (e.g., resident 
companies, other local presenting organizations, artists-in-education programs, arts 
councils, etc.)? 

 
 
 
 

3. Have you collaborated with any of these organizations?  If yes, for what purpose(s)? 
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D. Description of School System(s) 
 

1. Provide the following information for each school system with which you will be 
collaborating: 

 
School System (name) ________________________________________________ 

 
 
     Number of Number of Number of 
       Students   Teachers   Schools 
 
       Elementary school   ________ ________ ________ 
 
       Middle school   ________ ________ ________ 
 
       High school    ________ ________ ________ 
 
   TOTAL  ________ ________ ________ 

 
 If available, please include an organizational chart of School System Administration. 
 

2. How many teachers employed by local school systems (public and private) are within 
one hour’s travel distance from the arts organization? 

 
 
 
3. What professional development programs in the arts (type and number) are currently 

offered to teachers by the school system?  Please include course 
descriptions/brochures. 

 
 
 
 
 
 
 
 
 
E. Additional Information 
 

1. What additional information might help us better evaluate your application? 
 
 
 
 
 
 
 
 
 
 
Applicant Signature _________________________________________ 
 
Name (print)             _________________________________________ 
 
Date    _________________________________________ 
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Financial Information Regarding Participation in the  

Partners in Education Program  
John F. Kennedy Center for the Performing Arts 

 
There are two phases of participation in the Partners in Education program and the financial responsibilities for 
partnership teams change as they move from one phase to the next.  Throughout a team’s participation, the costs 
involved in the programming of events in the team’s home community are the responsibility of that team.   
 

A) The first 2 years after the initial Institute  
The timeframe for this initial aspect of participation is from the time a team attends the Institute through the team’s 
attendance at the second Annual Meeting. 
 
The Kennedy Center provides: 

 round-trip airfare to the Institute and both Annual Meetings 

 all meals at the Institute 

 some meals at the Annual Meetings 

 partial reimbursement  for Kennedy Center touring workshops, as funds are available 

 materials and resources 

 access to other Kennedy Center programs/services/staff 

 monthly newsletters 

 technical assistance by phone, fax, email 
 
The Partnership Team provides: 

 registration fee of approximately $250 per person for the Institute 

 registration fee of approximately $350 per person for each Annual Meeting 

 hotel expenses for the Institute and both Annual Meetings (average in recent years has been $180 per 
night) 

 
**During the first two years, attendance at the Annual Meetings is required. 

 
B)  After the Team’s Second Annual Meeting 

 
After the initial two years, Partnership Teams are invited to continue their participation in Partners in Education on a long-
term basis.  Each Partnership Team decides from year to year about their continued participation, in collaboration with the 
Kennedy Center. 
 
The Kennedy Center provides: 

 some meals at Annual Meetings  

 partial reimbursement for travel expenses to Annual Meetings, as funds are available 

 partial reimbursement  for Kennedy Center touring workshops, as funds are available 

 a competitive project grants program 

 materials and resources 

 access to other Kennedy Center programs/services/staff 

 monthly newsletters 

 technical assistance by phone, fax, email 
 
The Partnership Team provides: 

 registration fee of approximately $350 per person for each Annual Meeting 

 hotel expenses for Annual Meetings (average in recent years has been $180 per night) 

 travel expenses for Annual Meetings (some travel assistance is available) 

 partnership dues of $250 per team per year 
 
**During the remainder of their time in the program, Teams must attend at least three out of every five Annual Meetings. 
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Phases of Teams’ Participation  

 

Phase ONE Phase TWO 

ENROLLMENT IN PHASE ONE 
When Teams are accepted into the Partners in Education 
program, they are automatically enrolled in Phase ONE.  

ENROLLMENT IN PHASE TWO 
Teams indicate interest in participating in Phase TWO by 
signing a Letter of Commitment.  This Letter of 
Commitment will be required every two years and must 
be signed by all Team Members, as well as the top 
officials from each of the Team Members’ institutions. 

DURATION OF ENROLLMENT 
This phase consists of up to four years for a new 
Partnership Team—from the Institute through four 
Annual Meetings.  (However, a Team may submit an 
application to enter Phase TWO after two years.) 

By year four, a Team must move to Phase TWO or re-
evaluate their participation in the program jointly with 
the Kennedy Center. 

DURATION OF ENROLLMENT 
This phase has no time limit.  

To continue Phase TWO status, Team Members submit a 
Letter of Commitment every two years. 

TEAM MEMBERS 

   Official Team Members 

Official Partnership Teams include the representatives 
from the arts organization and school system that were 
named in the original application submitted to the 
Kennedy Center. 

The representative from the arts organization may be the 
education director or executive director. The 
representative from the school district may be an 
administrator, ideally from divisions of curriculum or 
teacher professional development.   

   Adding Individuals 

Teams may add members from existing partnership 
organizations on a limited basis.   
Any addition of members must be requested in writing 
by all current Team Members and be approved in writing 
by the Kennedy Center.  

When a Team Member leaves the partnership, the 
proposed replacement must meet the established 
selection criteria and be approved by the Kennedy 
Center. 

   Adding Organizations 

Teams may add organizations to the Team on a limited 
basis.  Typical additions include a local arts agency, an 
additional school system, or a college/university pre-
service program.  Any addition of a new organization 
must be requested in writing and signed by all Team 
Members and be approved in writing by the Kennedy 
Center. 

TEAM MEMBERS 

   Official Team Members 

Official Partnership Teams include representatives from 
the arts organization and school system that were 
named in the original application submitted to the 
Kennedy Center. 

  Adding Individuals 

Teams may add members from existing partnership 
organizations on a limited basis.  Any addition of 
members must be requested in writing by all current 
Team Members and be approved in writing by the 
Kennedy Center.  

When a Team Member leaves the partnership, the 
proposed replacement must meet the established 
selection criteria and be approved by the Kennedy 
Center. 

   Adding Organizations 

Teams may add organizations to the Team on a limited 
basis.  Typical additions include a local arts agency, an 
additional school system, or a college/university pre-
service program.  Any addition of a new organization 
must be requested in writing and signed by all Team 
Members and be approved in writing by the Kennedy 
Center.  Also, a letter from the CEO of the new 
organization or school system is required that states 
their understanding that the Partners in Education 
program focuses on professional development, and 
includes the name and contact information for their 
representative to the Team. 
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Phase ONE Phase TWO 

PROGRAM FOCUS AREAS 

Phase ONE Teams participated in  
FOCUS A: Program Basics - “Getting Your Program 
Started” 

In this area of Focus, Teams engage in planning, 
presenting, and evaluating a minimum of three 
professional development workshops for teachers 
annually. Events may include either arts integrated or 
arts discipline-specific workshops.  

After two years in the program, Phase ONE Teams may 
continue with Focus A or request to move to Phase 
TWO. 

FOCUS A: PROGRAM RESPONSIBILITIES 

Teams annually:  

 Conduct an assessment of teachers’ professional 
learning needs 

 Convene an advisory group to assist with needs 
assessment, program design, and advocacy efforts  

 Target participation by individual teachers from a 
variety of schools, as well as teams of teachers 
from within individual schools  

 Plan and conduct a minimum of three 3-hour 
workshops for teachers based on the needs 
assessment  

 Assess program planning and implementation and 
make revisions to better meet participants’ needs 

 Implement a three-perspective (workshop leader, 
participants, and sponsor) evaluation process for 
all workshops and use results for program 
improvement. 

 

PROGRAM FOCUS AREAS 

Every two years, Teams select an area of Focus and 
complete a Partnership Agreement to reflect that Focus. 

Phase TWO Teams may select FOCUS B or  
FOCUS C. 

  FOCUS B “Basic Professional Development Experiences 
for Teachers “ 
Teams engage in planning, presenting and evaluating 
professional development workshops for teachers.  Events 
may include either arts integrated or arts discipline-
specific workshops.   
 

Focus B Option:  
άProfessional Development for Teachers Focused on 
tŜǊŦƻǊƳŀƴŎŜǎ ŦƻǊ {ǘǳŘŜƴǘǎέ  
Teams offer professional development for teachers to 
help them prepare students to learn from attendance 
at live performances.  Professional development may 
include such things as workshops, performance guides 
and online resources, including podcasts and websites.  
  

FOCUS B: PROGRAM RESPONSIBILITIES Teams annually:  

 Conduct an assessment of teachers’ professional 
learning needs 

 Convene an advisory group to assist with needs 
assessment, program design, and advocacy efforts 

 Serve greater numbers of individual teachers and 
teams of teachers 

 Conduct a minimum of three 3-hour workshops for 
teachers, and/or one 3-session sampler course.* 

 Assess program planning and implementation and 
make revisions to better meet participants’ needs 

Continue to conduct a three-perspective (workshop 
leader, participants, and sponsor) evaluation process 
for all workshops and use results for program 
improvement. 
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Phase ONE Phase TWO 

 PROGRAM FOCUS AREAS (continued) 

  FOCUS C: “Extended Professional Development 
Experiences for Teachers” 
In addition to conducting workshops like those listed in 
Focus B, Teams develop more ongoing and in-depth 
professional development with courses on one arts 
strategy, courses extended with demonstration teaching, 
and/or courses extended with arts coaching in the 
classroom.   
 

  Focus C - Optional Program Components: 
1)  Coaching*  
2)  Whole School Initiative 
In addition to the above, Teams may work with one or 
more principals to establish arts integrated programs 
throughout their schools. Teams offer ongoing, 
professional development, including in-depth courses*, 
workshops, demonstration teaching*, arts coaching*, 
and study groups.* 
 

FOCUS C: PROGRAM RESPONSIBILITIES  

Teams annually:  

 Conduct an assessment of teachers’ professional 
learning needs 

 Convene an advisory group to assist with needs 
assessment, program design, and advocacy efforts 

 Serve greater numbers of individual teachers and 
teams of teachers; with emphasis on serving teams 
of teachers from the same school 

 Conduct a minimum of five 3-hour workshops for 
teachers, and/or one 3-session in-depth course.* 

 Offer demonstration teaching* in select classrooms 
preceding or following workshops/ course sessions  

 Assess program planning and implementation and 
make revisions improve programs 

 Continue to conduct a three-perspective (workshop 
leader, participants, and sponsor) evaluation of 
workshops and use results for program 
improvement. 
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Phase ONE Phase TWO 

PARTICIPATION RESPONSIBILITIES 

   INSTITUTE 

All Team Members must attend the Institute.  

   ANNUAL MEETINGS 

Ongoing professional learning for Team Members is 
delivered primarily through Annual Meetings held 
each winter in Washington, D.C. Each Team Member 
is required to attend all Annual Meetings during their 
participation in this Phase. 

PARTICIPATION RESPONSIBILITIES 

   ANNUAL MEETINGS 

Ongoing professional learning for Team Members is 
delivered primarily through Annual Meetings held each 
winter in Washington, D.C.  

All Team Members are required to attend a minimum of 
three Annual Meetings in a five-year period, starting in 
2009*. 

ADMINISTRATIVE RESPONSIBILITIES   

   PLANNING AND REPORTING  

Annually Teams submit: 

 a Partnership Agreement Update  (by  
May 1) (Form provided by the Kennedy Center).  

 an Annual Report (by July 1) (Form provided by 
the Kennedy Center)..  

   FINANCIAL RESPONSIBILITIES 

 Teams are responsible for registration fees for 
the Institute and Annual Meetings. 

 The Kennedy Center provides roundtrip airfare 
for Team Members to attend the Institute and 
the first two Annual Meetings. 

 Team Members are responsible for hotel costs 
for the Institute and Annual Meetings. 

 After year two, Teams are responsible for annual 
program dues. 

ADMINISTRATIVE RESPONSIBILITIES 

   PLANNING AND REPORTING  

Annually, Teams submit: 

 a Partnership Agreement Update (by May 1) (Form 
provided by the Kennedy Center)   

 an Annual Report Form (by July 1).  (Form provided by 
the Kennedy Center ) 

   FINANCIAL RESPONSIBILITIES 

 Teams are responsible for annual program dues. 

 Teams are responsible for registration fees for Annual 
Meetings, as well as for hotel and transportation costs. 

The Kennedy Center will accept applications, based on 
need, for partial travel reimbursement for Annual 
Meeting attendance by official Team Members. 

 
 
 
*The full policy is available from the National Partnerships office. 
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Phase ONE Phase TWO 

ADMINISTRATIVE RESPONSIBILITIES   

(continued) 

  APPROVED LANGUAGE 

Teams are strongly encouraged to identify their relationship 
with the Kennedy Center in all publications, newspaper articles, 
etc. Teams should use the following terminology: 

ά¢ƘŜ ό!Ǌǘǎ hǊƎŀƴƛȊŀǘƛƻƴ bŀƳŜύ ŀƴŘ ό{ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bŀme) 
are members of the Partners in Education program of the 
John F. Kennedy Center for the Performing Arts, 
Washington, D.C.  Selected because of their demonstrated 
commitment to the improvement of education in and 
through the arts, the Partnership Team participates in 
collaborative efforts to make the arts integral to 
ŜŘǳŎŀǘƛƻƴΦέ hw 
 ά¢ƘŜ ώ!Ǌǘǎ hǊƎŀƴƛȊŀǘƛƻƴ bŀƳŜϐ ŀƴŘ ώ{ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bŀƳŜϐ 
have been selected to participate in the Partners in 
Education program of the John F. Kennedy Center for the 
PerforminƎ !ǊǘǎΣ ²ŀǎƘƛƴƎǘƻƴΣ 5Φ/Φέ 

ADMINISTRATIVE RESPONSIBILITIES   

(continued) 

  APPROVED LANGUAGE 

Teams are strongly encouraged to identify their relationship 
with the Kennedy Center in all publications, newspaper 
articles, etc. Teams should continue to use the following 
terminology: 

ά¢ƘŜ ό!Ǌǘǎ hǊƎŀƴƛȊŀǘƛƻƴ bŀƳŜύ ŀƴŘ ό{ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bŀƳŜύ 
are members of the Partners in Education program of the 
John F. Kennedy Center for the Performing Arts 
Washington, D.C.  Selected because of their demonstrated 
commitment to the improvement of education in and 
through the arts, the Partnership Team participates in 
collaborative efforts to make the arts integral to 
ŜŘǳŎŀǘƛƻƴΦέ hw 
 ά¢ƘŜ ώ!Ǌǘǎ hǊƎŀƴƛȊŀǘƛƻƴ bŀƳŜϐ ŀƴŘ ώ{ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bŀƳŜϐ 
have been selected to participate in the Partners in 
Education program of the John F. Kennedy Center for the 
tŜǊŦƻǊƳƛƴƎ !ǊǘǎΣ ²ŀǎƘƛƴƎǘƻƴΣ 5Φ/Φέ 

RESOURCES FOR TEAMS  

   PROFESSIONAL LEARNING 

 Professional learning for Team Members is delivered 
primarily through Annual Meetings held each winter in 
Washington, D.C.  Teams also receive priority invitations 
to attend additional conferences at the Kennedy Center.  

 Teams receive the Kennedy Center monthly electronic 
newsletter. 

 Teams have access to Kennedy Center consultants for 
program design.  

   ARTIST PROFESSIONAL DEVELOPMENT 

 Teams may sponsor Kennedy Center Artists-as-Educators 
Seminars in their communities at a 25% discount (see 
Seminar brochure). 

   PERFORMANCES ON TOUR 

 Teams have access to Kennedy Center Theater for Young 
Audiences touring productions at a discounted rate. 

RESOURCES FOR TEAMS 

   PROFESSIONAL LEARNING 

 Professional learning for Team Members is delivered 
primarily through Annual Meetings held each winter in 
Washington, D.C.  Teams also receive priority invitations 
to attend additional conferences at the Kennedy Center.  

 Teams receive the Kennedy Center monthly electronic 
newsletter. 

 Teams have access to Kennedy Center consultants for 
program design. 

   ARTIST PROFESSIONAL DEVELOPMENT  

 Teams may sponsor Kennedy Center Artists-as-Educators 
Seminars in their communities at a 25% discount (see 
Seminar brochure). 

   PERFORMANCES ON TOUR 

 Teams have access to Kennedy Center Theater for Young 
Audiences touring productions at a discounted rate. 

   GRANTS 

Teams may apply for Kennedy Center Professional 
Development project grants described in the annual Request 
For Proposals (RFP). 

 

 


